
John Deans has studied active shootings for over 20 years. He has trained under
numerous former law enforcement and military instructors for over a decade specifically
in stopping active shooters. After studying school mass shootings, John put together a
three phase program to help school districts defend against active shooters. His Deans
Defensive Shooting facility is geared for robust tactical training enabling teacher
sheepdogs to become members of School Guardian Teams trained to stop the evil
wolves. The Six Second resolution of the West Freeway Church shooting by a civilian
Shepherd Team member in December of 2019 was proof positive that armed and
trained civilians on site can provide the quickest end to a mass killing event.

Phase I – The Briefing
This eye-opening 45 minute presentation is a sobering experience to the school
board leadership with realistic data and real-world solutions. City Police are 4-5
minutes away – when the most killing from active shooters take place. County
Deputies are 10-20 minutes away – even worse end results. This presentation
vividly makes the case for the creation of the School Guardian Teams .
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Phase II – Live Fire Training
After the School Guardian Teams have been chosen from existing Texas LTC
holders, the ground training begins at the Deans Defensive Shooting range. Every
drill builds the accuracy and confidence of the team members to use force and
deadly force to end the threat of an active shooter. From moving targets, to threat
assessments in the live fire shoot house, to long distanced precision shot
placement, the team members will be trained to eliminate the shooter and then
begin treatment on injured victims before LE and EMS arrives.

The final drill will be a stress induced active shooter scenario with numerous
sources of stimulus to train the Guardian to stop the threat under duress. Both the
Team Member and killer steel target will be moving with simulated return fire to
be managed – this is SERIOUS training.

On Range – 4-5 Hours ($250 per Team Member)
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Phase III – In School Scenario Training
The on-site scenario training is based on role playing with Deans being the active
shooter, mentally disturbed person, raging drunk, or just a upset student that does
not seem right. Deans Defensive Shooting provides airsoft weapons in place of real
firearms for safety, but you still know when you get hit.

20+ live scenarios may be played out in areas such as the parking lot, entrances,
classrooms, hallways, offices and cafeterias. No two action scenes or outcomes will be
the same. Situation awareness and threat assessment are key in these drills along
with decision making on levels of force or deadly force.

At School - $200 per Hour – 2 to 3 Hours

Active Shooter

School Defense

A Proactive and Realistic Approach

John Deans – www.DeansDefensiveShooting.com – 979.203.1534 – DeansConsulting@gmail.com





www.DeansDefensiveShooting.com

Near Brenham Texas
979.203.1534

DeansConsulting@gmail.com


